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REPORT TO: Mayor James M. Diodati 

and Members of Municipal Council 
 
SUBMITTED BY: Municipal Works – Environmental Services 
 
SUBJECT: MW-2021-75 
  City Of Niagara Falls Climate Adaptation Plan 
 
 

RECOMMENDATION 
 

1. That City Council approve the City of Niagara Falls Climate Adaptation Plan attached 
to Report MW-2021-75; and further, 
 

2. That subject to approval of the Climate Adaptation Plan, Council direct staff to prepare 
a follow-up report on the implementation strategy for the plan, including considerations 
relating, but not limited to: organizational responsibilities, governance, budget, policy 
implications, and communications; and further,  
 

3. That preparation of implementation strategy incorporate collaboration and input from 
other stakeholders including the Park in the City Committee. 
 

EXECUTIVE SUMMARY 
 
Climate change is impacting communities around the world, the natural environment, 
economy and qualify of life for billions of people are seeing the effects of climate change. 
 
Government at all levels need to take action to build resilient communities, mitigate 
impacts of climate change and make decisions that contribute towards sustainability and 
resiliency. 
 
The City Of Niagara Falls Climate Adaptation Plan is a living document and was 
developed to initiate climate adaptation on the Municipal level, specifically helping our 
community. 
 
Staff will move forward with the five (5) stated objects and develop an integrated project 
approach to moving the plan forward within the corporation’s overall activities.    
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BACKGROUND 
 
In the summer of 2019 the City Of Niagara Falls along with six (6) other local 
Municipalities formed a partnership with Brock University’s Environmental Sustainability 
Research Centre to create “Niagara Adapts”. 
 
Niagara Adapts is a partnership designed to build innovative climate solutions right here 
in Niagara. By leveraging resources and expertise from seven municipalities in the 
Niagara Region and Brock University’s Environmental Sustainability Research Centre. 
 
Niagara Adapts also performed public consultation and survey with each respective 
Municipality, ensuring each community had an opportunity to provide input on climate 
vulnerability, Vision statement and Climate Adaptation Plan goals.  
 
The goal of Niagara Adapts is to cultivate a community of practice for climate change 
adaptation planning and build communities resilient to the impacts of climate change in 
the Niagara Region for future generations.  
 
An output of the partnership is the Climate Adaptation Plan for the City of Niagara Falls 
attached to this report. 
 

ANALYSIS/RATIONALE 
 
Niagara Falls is seeing the impact of climate change; increased extreme heat days, rain 
events of great intensity and frequency are becoming common. 
 
It is important that our community be ready for the impacts of climate change, and adapt 
to these changes.  
 
The Climate Adaptation Plan has five main goals each with actions associated to those 
goals. 
 

1) Increase climate change literacy among staff and public 
o Utilize City intranet to provide educational links and information regarding 

climate change and climate change science 
o Education staff on Low Impact Design (LID) and other storm water 

management practices that promote groundwater recharge 
o Work with Municipal and Educational partners in promoting climate change 

awareness and consistent messaging 
o Utilizing existing City committees such as Park in the City and Mayor’s 

Youth advisory to continue to promote climate change awareness 
 

2) Invest in infrastructure and assets that are prepared for the impacts of climate 
change 
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o Update engineering and design standards to create a more resilient 
infrastructure network 

o Increase LID and other storm water management philosophies to promote 
groundwater recharge 

o Strengthen tree protection through species diversification and 
enhancement of tree canopy 

o Ensure new development, redevelopment and intensification preserve and 
contribute to quality green spaces 
 

3) Encourage green methods of transportation 
o Continue to connect trails, pathways and bike baths to create alternative 

methods of travel within the City 
o Continue to work to enhance GO Transit levels of service to full day, year-

round service 
o Encourage electric vehicle charging as part of new development 
o Continue promotion of inter-municipal transit system, making public 

transportation convenient and timely 
 

4) Create and implement energy conservation strategies for City facilities 
o Perform energy audits of City facilities to provide base level understanding 

of current efficiency levels 
o Investigate alternative energy strategies to reduce reliance on carbon fuels 
o Leverage upper level government  programs and grants to retro fit existing 

facilities to improve energy efficiency  
o Enhanced shading and cooling options in new facilities and parks, including 

green roofs and non-permeable surface options 
 

5) Mitigate consequences of extreme weather, emergency events and safety risks to 
the community 

o Reduce all sources of inflow and infiltration into the sanitary sewer system 
including public and private property sources 

o Ensure all Risk Assessments within the Corporation are updated to include 
climate change considerations 

o Continue to provide and promote easy access to heating and cooling 
centres to all residents 

o Continue to promote emergency preparedness week and 72 hour 
emergency kits 

 

FINANCIAL/STAFFING/LEGAL IMPLICATIONS 
 
Ongoing implementation of the plan will have real impacts to the City’s budget, in various 
sections, which must be examined further.  Staff resources will also be required to both 
oversee the plan, oversee the projects required to be implemented as a result of the plan, 
and to incorporate the recommendations into the various organizational policies and 
procedures into the City’s existing policy and procedure framework.   
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At this time, no funding is being requested.  These budgetary and staffing implications 
require further analysis and as such Staff are recommending to return to Council with a 
more thorough implementation plan at a later date. 
 

CITY’S STRATEGIC COMMITMENT 
 
The approval of the Climate Adaptation Plan meets Council’s Strategic Priority of 
developing a Climate Change Adaptation Plan to understand the vulnerabilities, and 
manage impacts, risks, & opportunities posed by a changing climate. 
 

LIST OF ATTACHMENTS 
 

 City Of Niagara Falls Climate Adaptation Plan 
 
 
Contributing Staff Lead: James Sticca, Manager of Environmental Services 
 
 
Recommended by: 
    Erik Nickel, Director of Municipal Works 
 
 
 
Respectfully submitted: 
    Jason Burgess, Chief Administrative Officer 
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