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Legislated Framework
Ontario Reg 588/17

July 2019

Strategic
AM Policy

July 2022

AM Plan
Current LOS
Core Assets

Required to articulate
specific principles and
commitments that will
guide decisions around
when, why and how
money is spent on
assets. The City of
Niagara Falls has an AM
Policy.

Required to document
current LOS and costs to
sustain current LOS
provided by the water,
wastewater, stormwater,
road and bridge assets

July 2024
AM Plan

Current LOS
All Assets

July 2025

AM Plan
Proposed LOS
All Assets

Required to document
current LOS and costs to
sustain current LOS for
non-core assets, including
library assets and

infrastructure.

Levels of Service (LOS)

Required to document
proposed LOS, costs to
achieve proposed LOS,
and the financial strategy
to fund these
expenditures




Corporate Priorities

STRATEGIC PLAN

2023-2027
Financial Environmental Economic Diversity
Sustainability Sustainability and Growth
e Balanced budget e |nfrastructure to ¢ |nfrastructure to
* Responsible support support growth
Spending sustainable (capacity)

development &
protect the

environment



ASSET MANAGEMENT ANALYSIS &
PLANNING

Corporate Legislated Community Technical Current Risk Lifecycle Associated Residual
Priorities Requirements Levels of Service Levels of Service Activities Costs Risk

Capacity and Use Expansion

Risk of not :
meeting Capital Budget

—  Community and Risk of not
Technical Levels meeting levels

of Service of service

. Government L Renewal
Strategic Plan Regulations Reliability E.g.: Roof

Replacement

E.g: Facility assets E.g-% of Facilities
are in a state of with Facility

i iti Maint
good repair Condition Index < 10% aintenance

Dperating
Budget




State of the

Infrastructure




ASSET PO RTFOLIO ESTIMATED REPLACEMENT VALUE $2.7 BILLION

Water Roads Bridges & Culverts Niagara Falls Libraries
Sanitary Stormwater Transportation Niagara Falls District Airport
Parks & Trails Natural Assets Niagara Falls Convention Centre
Municipal Administration Culture
Cemeteries Fire Services

Corporate Function embedded
Recreation in service delivery areas.
E.g. IT, Facilities, Fleet



Levels of Service

2025
* The City must establish its
Levels of Service performance
targets in consultation with
stakeholders and,

Customer Levels of Service - establishes the
levels of service the customer is receiving
Example: As a resident | want all bridges in the City
to be in fair or better condition

Technical Levels of Service measures the
adequacy of assets to provide customer levels of
service

Example: Average network bridge condition
inspection value is greater than 60 (Fair or Better)

* Develop a lifecycle funding
strategy to determine the level of
resources (funding) required to
achieve and maintain LOS
performance targets




Risk Exposure in Year 20248, millions Risk Exposure Ratings

E Certain $17 51 54 38 $34 61 $8.00 §453 8. 7%

£ Likely $14.12 $2.72 $13.55 $272 High $482  92%

-% Possible $35.97 $4.74 $23.04 $4.50 Moderate $137.2  26.3%

% Unlikely §6.18 $37.83 $6 41 36.0%
<

3  Rare $3.60 $84.42 $7 .95 Very Low $942 181%

Insignificant Minor Moderate Major Catastrophic Unknown $91 1.7%

Consequence of Failure TOTAL $521.8 100.0%

* $45.3 million or 8.7% of the City’s non-core assets are in
. . the Very High-risk exposure category related to provision of
Risk AnalyS|S reliable services.

Results * The City mitigates its exposure to risk through the planned
lifecycle strategies, such as renewal and maintenance.
(E.g. Sewer lining)

Examples: Streetlight Poles & Electrical Distribution (condition
unknown, age-based), facilities, vehicles, & equipment

Consequence of Failure x Likelihood of Failure
= TOTAL RISK



Service

Delive ry
Area Results




Water and Wastewater Asset Condition Profile Wate r & Wa Stewate r

Services
10%
Unknown
$93,271,460 .
e 71% of the assets are in
fair or better condition
5%
Very Poor

$40,319,207

* 5% of the assets are
Poor $12143-48592°/(; i considered to be in very
T poor condition

21%
$186,061,665 * Annual Capital
Requirement $15.7 Million

Fair

22%
$200,709,447

Good

28.02%
$250,996,679

Very Good




Unknown

Very Poor

Poor

Fair

Good

Very Good

Stormwater Asset Condition Profile

6%
$20,249,253

0.04%
$135,393

3%
$11,013,088

30%
$99,736,802

29%
$96,792,788

32%
$105,126,634

Stormwater
Services

* 91% of the assets are in
fair or better condition

* 0.04% of the assets are
considered to be in very
poor condition

* Annual Capital
Requirement $4.6Million



Transportation Services Asset Condition Profile Tra nSpO rtatlon (Roads
1% Bridges, Traffic, Parking,

Unknown .
$109,473,709 ancillary assets)
Very Poor 4% 0 :
$39,229.158 * 71.8% of the assets are in
fair or better condition
13%
Poor

$129,370,863

* 4% of the assets are
Fair $2903§;/; - considered to be in very
T poor condition

34%
Good $335,721,532 .
e * Annual Capital

- » Requirement $24.3Million
Very Good °
$82,047,495



Parks & Trails Asset Condition Profile

Parks & Trails

2%
$1,609,432

Unknown

e 79% of the assets are in

11% fair or better condition

Very Poor
y $8,685,310

o 8.5% * 11% of the assets are
oor . .
$6,862,191 considered to be in very
poor condition
Fair 15.8%
$12,719,831 .
 Annual Capital
0 Requirement $3.3Million
Good 38%

$30,248,112

26%
$20,634,648

Very Good




Recreation Services Asset Condition Profile

Recreation Services

Unknown  $0

* 91.8% of the assets are in fair

Very Poor 4% or better condition
$5,222,468
4% * 3.9% of the assets are
Poor H ;
$5,849,032 considered to be in very poor
condition
Fair 12%
$16,830,024 ] )
* Annual Capital Requirement
70, $2.0Million
Good $50,005,746
Very Good 42%

$56,716,608




Municipal

Municipal Administration Asset Condition Profile

Administration
Unknown /%
$4,273,125 . .
* 87.0% of the assets are in fair
Verv Poa 4% or better condition
y ' $2,575,224
; 004 * 4.0% of the assets are
2T 1 $1,463,392 considered to be in very poor
condition
Fair 16%
$10,157,938
* Annual Capital Requirement
Cood 20% $1.9Million
$12,773,305

51%
$32,873,225




Fire Services Asset Condition Profile Fi re Se rViceS

Unknown

e 77.9% of the assets are in fair

$0
) or better condition
Very Poor 17%
$9,221,340

5o, * 17.1% of the assets are

Foor $2,669,560 considered to be in very poor
condition
Fair 15%
$8,033,004 . .
* Annual Capital Requirement
30% 2.3Million
Good $15,906,878 $

Very Good 33%
$17,978,162




Cemetery Services Asset Condition Profile Ce m ete ry Se rVi CeS

1%
$75,776 e 73.7% of the assets are in fair

or better condition
e - s
$1,383,718

 18.8% of the assets are

Unknown

Poor $4767""904 considered to be in very poor
’ condition
Fair $629€:/0758
’ * Annual Capital Requirement
. 139 $0.4Million
$949,295

0,
Very Good 52%
$3,839,500




Cultural Services Asset Condition Profile C § ltu Fe Se rVi ces

Unknown

* 66.7% of the assets are in fair

$0
Very Poor
$13,912,030

2% * 30.4% of the assets are
POOr T 1,320,516 considered to be in very poor
condition
Fair 3%
$1,411,919
* Annual Capital Requirement
Good 9% $0.8Million

$4,165,124

Very Good 55%
$25,007,838



Natural Assets Asset Condition Profile

Natural Assets
Unknown 2%
$2,921,800
* 91.5% of the assets are in
Very Poor 0.1% fair or better condition
$42,200
Poor 1% * 0.1% of the assets are
$305,800 considered to be in very poor
Jonl condition
Fair 0
$4,003,766

s,  Annual Capital Requirement
o $28,8730,456 $0.1Million

0,
Very Good 6%
$2,363,709



Library Services Asset Condition Profile Li b ra ri eS

Unknown  $0 . .
e 76.8% of the assets are in fair

) or better condition
Very Poor 13%
$2,874,969

o * 13.0% of the assets are
Poor $2,250,353 considered to be in very poor
condition

15%

Fair
$3,382,868

* Annual Capital Requirement
45% $0.7Million

Good
$10,038,436

0,
Very Good 16%
$3,565,258




Niagara District Airport Asset Condition Profile

NF District Airport

e 79.7% of the assets are in fair

Very Poor
$4,854,835

Unknown  $0

3% * 17.5% of the assets are
Poor $754,320 considered to be in very poor
condition
Fair $9,§j7/?1 53

* Annual Capital Requirement
Good 36% $0.6Million

$9,956,470
0,
Very Good 10%
$2,875,367



NF Convention Centre

* Annual Capital Requirement
$0.7Million




CONDITION PROFILE SUMMARY - All

Assets

Condition Distribution of the City's Asset Portfolio

$715M
— Very Good $605M 22%
Good $797M 30%
Fair $645M 24%
$418M
$478M
R Poor $290M 11%
[
$s35M Very Poor $130M 5%
Unknown $231M 9%
$171.5M Total $2.69 Billion
$135M
$99.9M =
$80.9M
- [ $61M $53.8M
$38.5M $45.8M il
. . [ $22.1M $9.2M
— — | I - [ | | | $7.4M
Water Sanitary Roads & Bridges & Stormwater Transportation Parks and Natural Assets  Municipal Recreation Cultural Fire Services Cemetery Library Niagara District
Sidewalks Culverts Services Trails Administration Services Services Services Services Airport

m Very Good Good Fair Poor m Very Poor
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FUNDING

SUMMARY

Capital Levy
(1.5%), $1.3M,

OCIF, $5.9M, 4% .

20% Operating
Transfer, $3.5M.
12%
Canada
Community
Building Fund, ' Ty:::f;;r
$3.0M, 10% $6.1M, 21%
Fleet Transfer,
$3.4M. 11% Wastewater
Transfer, $6.5M,
22%

Annual Funding
(3 Year Average)
$29.7 Million



Funding Analysis - Rate

Average Annual
Reinvestment
Requirement

Rate-Supported Asset Funding Analysis $15.7 Million

$18,000,000 /
$16,000,000

$14,000,000 Infrastructure GAP
$12,000,000 I I I I - - I — — $313 M|ll|0n Annually
$10,000,000
$8,000,000
$6,000,000
$4,000,000
Average Annual
$2,000,000 )
Funding $12.6
$-

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 M I lll on

 \\Vater m— Sanitary

Total Need Rate == «= Total Available Funding




Funding Tax

Average Annual
Reinvestment
Requirement
Tax-Supported Asset Funding Analysis $41.7 Million

$45,000,000

$40,000,000 — — — Co — p— — — " — —
$35,000,000 I I I I I l I l I INFRASTRUCTURE
$30,000,000 _< G AP

52500000 B B BB | | $24.6 MILLION
I-I-I-I-I-I-I-I -

$20,000,000

|
$15,000,000 -
$10,000,000
$5,000,000
S,

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 AntICI pated
. Roads & Sidewalks mm Bridges & Culverts I 1 Stormwater An nu al.
Transportation Services s Parks and Trails s Natural Assets .
mmm \unicipal Administration I Recreation Services mmmm Cultural Services FU nd | ng
. Fire Services mmmmm Cemetery Services mmmmmm Niagara Falls Libraries iy
mmmm Niagara Falls Convention Centre Niagara Falls District Airport (1/3rd) e Total Need TAX $1 7.1 Million

e= = Total Available Funding




Funding Analysis — All Assets herage finnual

Reinvestment
Requirement
$57.4 Million

Combined Asset Funding Analysis

$70,000,000
$60,000,000
$50,000,000 I N F RASTRU CTU R E
- GAP
$27.7 MILLION

$30,000,000 - - - - - - - - -
$20,000,000
$10,000,000

N

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Ave ra ge An nua l-

mmmm TotalNeed Rate  mmmmmm TotalNeed TAX == «= Combined Available Funding Combined Need Fundi ng $ 29.7

Million




Data Driven Risk-Based Planning

Asset Planning Decisions must:

v
v

Be data-driven

Be based on full lifecycle
activities including capital,
operations, and maintenance
Work to achieve an acceptable
level of risk to the organization
Optimize long-term funding
strategies

Best practices / principles:

* Investin data

* “Worstis first” does not always
work as it doesn’t consider risk
or LOS

* Maintain assets in a state of
good repair to avoid increasing
the infrastructure gap

* Incorporate customer and
technical LOS into planning



* There is a significant Funding Gap ($27.7M annually
or $277/person annually ) requiring attention and a
further discussion

* Work is continuing on Levels of Service and 10-Yr
Capital Forecasting

* The City may need to Recalibrate our Levels of
Recommendations / Service to balance program areas are currently
Conclusions “overfunded” versus those that are “underfunded”

* Grant Funding may be in jeopardy if we do not have a
strategy to address our financial challenges.

 Development Charges that are not funded will
exacerbate our Funding Gap.

* Council to consider Strategies to close the gap
through the Budget Process




THANK YOU



